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MARKETING & MARKETING PLAN
COMMUNICATIONS ROLE

Communicating and advancing the
Agency’s long-term goals

= Promoting use of Agency Services

= Ensuring a positive customer
experience

= Broadening public awareness and
support

= Developing revenue and partnership

o <& Omnilrans
0 p po rt u n I tl e S Connecting Our Community.
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&= GOAL 1: Build Ridership

Promote 100% service and core network, multimodal connections, niche markets

@ GOAL 2: Elevate Customer Experience

Enhance customer-facing technology, ambassador program, intercept surveys, customer
loyalty program

# GOAL 3: Targeted Communlty( Enga ement
'S €O a4

Celebrate 50t Anniversary, Support civic effo ract customers, implement
Customer Council

i GOAL 4: Strengthen Partnerships

Partner with regional agencies, further corporate partnerships, prepare for West Valley
Connector service

FISCAL YEAR 2026 GOALS
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FISCAL YEAR 2025 STRATEGIES

Omnitrans & Celtis Project Schedule & Yearly Media Plan FY25

July August | September | October |Movember| December

OFA Storytelling

OFA-sbiX

OFA-Route 14
OFA -Route 202
OFA-Route 1
OFA -Route GG

OMNT Connect

Mew Resident
Career Path Campaign
GoSmar Campaign
Free Fares for Schools Campaign
Sports Promotions
Wayfinding
Corporate Pass Program

Ambassador Program Support
Digital & Social Brand Guidelines

T

Customer Information ChristmasiBirthday Cards s May Book Bugust Book
Photo/Video Shoots Cmimi For &ll Strykers EGerziQuzkes
Ongoing Projects
going Web Improvements Mew Spanish Translations Simplify Transit Integration
Website Maintenance

Strykers
RC Quakes

Ghers
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FISCAL YEAR 2025 STRATEGIES

General Promotion

= Omni for AIll - Niche, multi-channel,
21,000+ engagements

= Route-Specific - Avg. 11% ridership
increase

= New Resident - City partners, 8,500
engagements, 3,400 coupons redeemed

Student Outreach
= 3 million rides, 17% ridership increase
Y/YTD

Customer Experience

= Ambassador program, Simplify Transit
launch, Self-service tool use up 319%,
Amenities additions
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KEY PERFORMANCE INDICATORS

RIDERSHIP

FY 25
Goal: +17%; Actual: +14%
REVENUE
FY 25
Goal: +5%; Actual: +2%

CUSTOMER SATISFACTION
FY 25
Goal: 85%; Actual: 76%
AWARENESS
FY 25
Outreach Goal: +10%; Actual: -19%
Positive Media Coverage Goal: 75%; Actual: 81%

FY 26 Goal
+89%

FY 26 Goal
+50/0

FY 26 Goal
+85%

FY 26 Goal
+10%
+75%
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THANK YOU






